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Introduction 
	This paper contains a turnaround plan for a Texas Middle School. The turnaround plan consists of a culture focused on teaching and learning in order to meet and sustain improvements as mandated by the state and federal accountability standards. Throughout the plan, it is evident that the organization must develop a culture that is focused on teaching and learning to the required standards. The plan consists of identification of a change leadership that would be responsible for setting goals and standards for the turnaround culture. The second step would involve discussion of the change process. In this step the strategies that would be used to improve the changes in the school would be adopted. The third step would involve data analysis whose aim is to achieve organizational and academic strengths for the school. The last step is to engage the stakeholders in the adoption of the change process. Several issues would also be adopted in the change process as discussed in the plan. 
Change Process 
	The change process involves the adoption of procedures and steps that would improve top leadership and operational activities in the school. These changes include the adoption of new systems and management structures that would ensure that one has improved their performance. The first initial step involves preparation for organizational change that ensures that the individual has accomplished the laid out plans and goals. The second step involves a vision and plan for the change. Transformation of the leadership, structures and governance are some of the ways to ensure that improved performance has been achieved. The third step in the improvement of student’s performance includes their adoption of motivation and promotional behavior. These are key steps that ensure individuals have accomplished their plans in a more defined manner (Cefai, 2020). 
	The transformation in schools is also achieved through an established vision. The leadership management should identify the vision for the preferred future in the middle school. Clear cut goals needs to be identified to ensure that transformative changes have been adopted. In addition, organizational coherence should also be achieved in the school to ensure that improvements in culture have been achieved. Providing clear communication is also an essential step in ensuring that a schools culture has been identified and reformed. More resources and support should also be provided to the school to improve its performance and ensure individuals accomplish their desired changes. Increasing the presence of the leadership and community is also another procedure that can improve transformative changes in the school turnaround plans (Murakami, Gurr & Notman, 2019). 
Data Analysis 
	Some of the challenges facing the schools inability to perform stem from the challenges in the teaching performance, lack of sufficient leadership and the bureaucracy in the institution. The Texas middle school is also faced with challenges of low student achievement, an inexperienced teacher staff, low instructional coherence and lack of expectations from students. Some of the strengths in the student achievement include improved curriculum achievement, student instruction and staff development that can be used to improve teacher performance. The improved strengths and also experiences for students can be achieved through staff development programs and procedures that improve the cognitive and behavioral performance from the urban learners. The school environment is also another strength for the urban students to gain exposure that can improve their performance with time. Some of the opportunities that the urban school can improve include instruction (Murakami, Gurr & Notman, 2019). 
Reforms in the curriculum and the culture of assessment can be transformed to improve the students’ performance with time. The culture of the school can be transformed through improvement of the belief systems and enactment of multiple reforms to change students’ performance with time. Culture can be described as the most essential factor that helps to improve cognitive development. It is evident that urban students helps to improve motivation and improve a student’s individual performance. The curriculum should be transformed to ensure that students improve problem solving, social competence, autonomy and the sense of the future (Cefai, 2020). The improvement of home to school collaboration is one that helps to provide shared decision making and strategies that improve the awareness of school staff about the experiences and the strengths of urban learners. 
Planning the Process 
The SMART goal is to establish a planning team. Individuals selected must have the ability to have project management effectiveness in their organization. They must also be excellent communicators, self-assured and able to hold progress reviews and modify their performance. The curriculum should be changed within two years to ensure continuous improvement of the processes. To transform the culture of the school, there is a need to improve a culture to ensure that students gain more curriculum, school routines and instruction.  The action plan should begin with the process of establishing a SWOT analysis with established priorities. The second step is to develop the strategy, which is the core purpose of the plan. The third step is the key performance indicators for tracking progress. Strategic issues are also effective steps that help to address the core beliefs. Solidifying the unique position is also an essential step for improving ones performance (Zeidner, Matthews & Roberts, 2012). 
	Planning teacher collaboration that helps to improve student achievement is one of the key aspects that helps to improve performance over time. Adopting academic readiness that helps majority of students to perform better is also a way of improving performance with time. This helps students to improve their academic achievement and qualification that can help to ensure that students have advanced their performance with time. Adopting instructional coherence is also a key aspect that helps to improve students’ performance and encourage mutual engagement with time. Adopting a functional data management system is also a way that can help to transform the students’ needs and also monitor students’ performance in real time (Zeidner, Matthews & Roberts, 2012). 
Conclusion 
	To sum it up, cultural change is essential in urban Texas Middle school. Its clear that to engage students in a more effective manner, teachers must have an understanding of their students with their academic abilities that would help to improve their racial and ethnic stereotypes. The accelerators of change such as leadership management, adoption of SMART goals and cultural transformation are the most effective steps that help to improve cultural transformation.  Thirdly, the utilization of distributive leadership approaches in the organization and also collaborative strategies are some of the most effective ways that can help to turnaround cultures in schools. The use of forward thinking strategies to ensure that the cultural transformation has been achieved is essential for improved culture in the school. Positive cultural outcomes are also essential for improvements in turnaround knowledge that can transform thinking in schools. 
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